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TP. Ho chi Minh, ngdy ~ thdng  ndm 2023

BAO CAO
TONG KET HOAT PONG NAM 2022 VA KE HOACH 2023

CUA CONG TY CP GLOBAL TANKER
Kinh thwa dai hoi.

Téi xin duge bao cdo tdng két hoat ddng ciia Cong ty CP Global Tanker nim 2022 vira qua nhu sau:

L TINH HiNH KINH DOANH CUA CONG TY NAM 2022
1.  Hoat dng sin xuat, kinh doanh ciia Cong ty:

- Trong bdi canh kho6 khin chung cia nén kinh té thé gidi nhung coéng ty vin hoan thanh chi
tidu ké hoach d ra trong nim 2021 dic biét chi tiéu lgi nhuan c6 muc ting trudng vuot béc. D6 1a
nhd sy dong gop chu yéu boi viée gia cude van chuyén xing diu ting manh trong nim 2022 va cong
tac quan 1y tai chinh chi phi, thu chi luén dugc kiém soat chit ché.

- Cong ty da chu dong dua tau khai thac cac tuyén xa nhu Han Qudc — Nhat Ban, Indonesia,
Bic A, m& rong thi trudong, khach hang, ching loai hang héa chuyén ché.

- Tich cyc tim tau dé dau tu ma rong doi tau, cho thué¢ TC, BB dé duy tri thi truong. Cong ty
d3 dAu tu thué BB tau Mekongtran -01 ddi tén thanh GT UNITY dua vio khai thac cudi ndm 2022.
Thué ngoai tau cua cac ddi tic Legendsea, Au Lac, Hai Au,... & bd sung ddi tau dép tng di nhu cdu
vén chuyén cho khach hang. ..

- BGD Coéng ty phdi hop tich cyc, toan dién véi Cong ty quéan ly tau Allsea DMCC dam bao
d6i tau ludn trong tinh trang tdt, dap img dugc céc yéu cdu cua kho cang. Giam thiéu tranh chip hang
hoa tai cang nhén va d& hang.

2. M@t sb chi tiéu tai chinh, kinh doanh ciia Cng ty nim 2022:

| Kéhoachnim | Thychi¢n Ting/Giim
Stt Khoanmye ' 5939 | = = .
1 Doanh thu 400 ty ddng 512 ty dong 128 %
2 Chi phi 365 ty dong 472 ty ddng 129 %
3 Loi nhuén trudce thué 35 ty dong 40 ty dong 115 %




II. KE HOACH KINH DOANH NAM 2023:
1.  Danh gii chung vé thi trueomg nim 2023:

- Chién tranh Nga - Ukraina con dién bién phirc tap va chwa c6 diém dimg, kéo theo céc 1énh
trimg phat ciia M§ va cdc nude ddng minh 1am rdi loan thi tredng tai chinh. Chi s6 lam phat cao, Cac
NHTW trén thé giéi, dic biét 1a Fed chua cé d4u hiéu déo chidu chinh séch tién té nén 13i sut ngan
hang tang lam cho gia hang hoéa ting vot, nhu cau tiéu dung tiét giam, nguy co vé mot cude khing
hoang c6 thé din dén suy thodi kinh té toan ciu dang hién hiru, tiém 4n nhiéu riti ro cho nim tai chinh
2023. Nhu céu vén chuyén vi thé vin chua thé hdi phuc.

- Tiém ning v& gia cudc van con giit mic cao do ngudn cung tau vin con khan hiém do 1énh
c4m van diu Nga ciia My va cic cac nude chau Au.

- Chi phi tai chinh giam do du ng vay ngén hang thép.

- Cudc chién tranh thuong mai thé giéi gitta My va Trung qudc chua cé hoi két. Do d6, anh
hudng nhét dinh t&i hoat dong thuong mai toan ciu, trong d6 ¢6 Viét Nam.

- Gi4 dAu thd va diu san phim dién bién rit kho ludng.

- Sau thoi gian dich bénh Covid chinh quyén cang, cac don vi kiém tra nhu: Dang kiém, Kho
cang ting cudng kiém tra an toan tau.

2.  Muc tiéu nhi¢m vu trong nim 2023:

- Hién nay cong ty chu yéu khai thac ngudn hang vén chuyén tuyén quéc té, trong khi nhu céu
vén tai dau khi noi dia du bao s& ting dén trong vai nim téi nhe viéc Loc Hoa dau Binh Son va Cong
ty Loc hoa dau Nghi Son (NSR) hoat dong hét cong suét va nhu cau tiéu thy xing dau ngay cang ting
tai Viét Nam. Vi vay cAn ddu tu mé rong d6i tau khai thic ngudn hang noi dia nay.

- Duy tri ngudn hang véi cic d4u méi xdng dau trong nudc va nude ngodi nhu Vietsea, Nhién
Liéu Bay Petrolimex, Petimex, Saigonpetro, Phuong nam, Long Hung,v.v... @& van chuyén hang
trong nudc ciing nhu nudc ngoai vé Viét nam.

- Néng cao chét lvgng phuc vy, 1am hai 16ng khach hang, cling cb duy tri khach hang truyén
thdng. Ting cudong tim khach hang méi.

- Chu dong dua tau khai thac cac tuyén xa nhu Indonesia, An d3, Bic 4, Trung dong. Da dang
héa ngudn hang chuyén ché, can xem xét chuyén chd hang hoa cht, du co, néu co higu qua.

- Phdi hop chit ché véi Cong ty quan ly tdu ALLSEA dam bao cho céc tau cia Cong ty ludn
hoat dong trong diéu kién ky thuat tdt nhit, dugc cac khach hang, kho cang nudc ngoai chép nhén.

- Tich cuc tim kiém ngudn hang dam bao cho d6i tau c6 dugc ngay van doanh/ ngdy tau t6t 1a
cao nhét. Phéi hop chit ché véi chu hang, kho cang dé dam bao thoi gian nhan hang va tra hang 12
nho nhat.

- Giam chi phi tau tai cac cang, phdi hop, don dc véi dai 1y & sép sép cho tau dén nhén, tra
hang ngay khi tau dén, tranh thdi gian chd hang, cho cu.



- Diu tu thém it nhét 02 tau cb trong tai 5,000-50,000 DWT dé thay thé cac tau cii di qua tudi
va nang cao nang lyc van tai ctia Cong ty.

- DPua Cong ty 1én san ching khoan Upcom: Viéc dua Cong ty 1én san s€ giai quyét duogc ngudn
vén phét trién Cong ty 1au dai va ciing @& Cong ty hoat dong theo co ché thi truong, ty chi, minh
bach. Cong ty s& tiép tuc hoan thién hd so theo yéu ciu ciia UBCK dé hoan thanh viéc dua cong ty

1én san chirg khoan trong nam 2023.

3. Chi tiéu ké hoach SXKD nim 2023:

 ChiteuSXKD Ke hogeh nim 2023
1 | Téng doanh thu dy kién 600 ty ddng
2 | Loinhuan trudce thué 45 ty ddng
3 | Dy kién chi cb tic 10% vén diéu 1§

Tbi xin chan thanh ciAm on t6i toan thé Quy vi C déng Céng ty, chic cac Quy vi ddi dao sic khoe,
hanh phuc va thanh cong.

Tréan trong cam on.




